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Mpepgucnosune

1 PA3PABOTAH 3AO0 «LleHTp «MproputeT» cOBMeCTHO c paboyeli rpynnoli B coctaBe: OO0 «ApceHan
Ycnexa»; OO0 «bantCneuCnnae»; OAO «BbIKCyHCKMII MeTannyprudeckuin 3asog»: HNY «Beicwas wkona
akoHOMuUKM» (HuxHWiA Hosropopg); OO0 «Ynpasnstowas komnanua «pynna FA3»; VpkyTckuii aBuaLnoHHbIi
3aBog — cpunman OAO «HayyHo-npou3BofcTBeEHHasA Koprnopauns «WPKYT»; KasaHckuil HalMoHasNbHbIi
nccrnefoBartenbCkuii TexHnyecknii yHusepcutet nm. A.H. Tynonesa-KAUW (KHUTY-KAN): OAO «KAMA3»;
00O «JIMHCoT»; MMHUCTEPCTBO MPOMbILLIEHHOCTU U TOproean Pecnybnukn TatapcTtaH; OAO «MoToBuAn-
XUHCKUe 3aBoAbl»; PIYM «HUUCY»; 3A0 «ObbeanHeHHasa meTannypruyeckas komnauusa»; K «Oprnpom»;
OO0 «[lMeH3TUCWN3»; FocymapcTBEHHAs Koprnopauusi No atoMHol 3aHeprum «PocaTom»; OAO «PXX[»;
MAO «CeBepcTanb»; 000 «CML, «Mpuoputet»; MOO «Cot03 Bepexnnsbix»; OAO «TaTHe(Tb»; YAMYypTCKUi
rocyfapcTBeHHbI yHUBEpcuTeT

2 BHECEH TexHuyeckum komuTeToM no ctaHgaptusaumm TK 076 «CucteMbl MeHeKMeHTa»

3 YTBEPX/JEH U BBEJEH B AEWCTBVIE [pukasom ®eaepasbHOr0 areHTCTBa M0 TEXHUYECKOMY
perynnposaHuio u metTposnorum ot 27 masa 2015r. Ne 445-ct

4 BBEJEH BMNEPBbIE

MpaBuna npuMeHeHUs HacTosWero ctaHgapra yctaHosneHol B TOCT P 1.0—2012 (pasgen 8).
WHdopmauymsa 06 n3meHeHnsAx K HacTosWw emMy cTaHgapTy ny6aukyeTca B eXerogHom (Mo COCTOSIHMIO Ha
1 AHBapsA TeKyL, ero roga) MHOpMaLMOHHOM yKka3aTene «HaunoHanbHble CTaHAapThl», a oL ManbHbIi
TEeKCT M3MEHEHW 1 MONPaBoOK — B €XeMeCA4YHOM MHDOPMAaLMOHHOM Yka3aTene «HaunoHanbHble CTaH-
AapTbi». BecnyyasnepecMmoTpa (3aMeHbl) WIMOTMEHbl HACTOALLEero cTaH4apTaCcooTBETCTBY O L ee yBe-
fomnexHne 6yaeT ony6ankoBaHO B GaMKalillemM BbliMyCKe €XeMecAYHOro MHpOopMaLMoHHOTO yka3aTens
«HaunoHanbHble cTaHAapTbl». COOTBETCTBYIO LW as nHhopmauus, yseJOMIEHNA N TEKCThl pasMeLLanT-
cATakXe B MHhopMaLMOHHON cucTeme 06Lero Nosib3oBaHsa — Ha ochulymansHom calite degepanbHOro
areHTCTBa MO TEXHNYECKOMY PerynivpoBaHuio U MeTpPoorum B ceTn MHTepHeT (Www.gost.ru)

© CraHgaptuHdopm. 2015

HacTosuii cTaHAapT He MOXeT GbITb NO/IHOCTLIO UM YACTUYHO BOCMPOU3BEAEH, TUPAXXMPOBAH 1 pac-
MpocTpaHeH B kayecTBe 0huLManbHOro nsgaHus 6e3 paspellenus ®efepasbHOro areHTCTBa No TEXHUYECKo-
MY PerysimpoBaHuio 1 MeTposiorum
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BsepeHune

HacTosAwuii ctaHfapT pa3paboTaH Ha OCHOBE HAKOM/IEHHOTO ONbITa NOBbILLEHNS 3D heKTUBHOCTY Aes-
TeNbHOCTK C YYeTOM Nyylleil MMpPOBOI NPaKTUKN NPUMEHEHNs 6epexnnBoro nponssoacTea (ganee — bI).

HacToawwmin ctaHgapT paspaboTaH 415 NPUMEHEHMS B NIOObIX OpraHn3aunsix, NPUHABLUMX pelleHne
nosbiWwaTb 3PP EKTUBHOCTb AEATENBLHOCTM HA OCHOBE CUCTEMbI MeHeXMeHTa 6epexnnsBoro NnponssoacTea
(nanee — CMBIN).

HacTosAwuii ctaHgapT paspaboTaH ¢ MCNoMb30BaHWEM pekoMeHgauuii no pa3paboTke cTaHAapToOB Ha
CUCTEMbI MEHEMKMEHTA, N3N0XeHHbIX BIOCT P 56245, npegHasHavyeHHbIX 418 YNyULleHNUs CornacoBaHHOCTH
CTaHAAapTOB Ha pas3NnyHble CUCTEMbl MEHE)KMEHTa 3a CYeT YCTaHOBNEHUSA YHUMLMPOBaAHHOI cornacoBaH-
HOW CTPYKTYpbl CTaHAAPTOB, NAEHTUYHOTO OCHOBHOIO TEKCTa, 06X TEPMUHOB 1 ONpeaeneHuit.

Tpe6oBaHMAMY B HACTOALLEM CTaHAAPTE ABAAIOTCA HOPMbI, BBOAMMbIE MOAA/IbHBIMU Fnaronamv «Aon-
XeH». TonoXxeHus ctaHfjapTa, BBOAMMbIE MOAANIbHLIM [/1aro/ioM «C/lefyeT», HOCAT peKoMeHAaTe lbHbli
xapaktep. TeKkcT, NpuBefeHHbI B NpUMeYaHnax, CNyXuT ANS pasbACHEHUs cyTu TpeboBaHwuii.

MpuBefeHHas Ha pucyHke 1mofaens CMBI oxBaTbiBaeT BCe OCHOBHbIe TpeboBaHUsACTaHAapTa, He geTa-
nN3npys ux.

Munomm nbay s vHY N
4  » - amMrbmoolll] AN MUNLLL LEHHOCTS;

—— - MOTOKW|chcpMLMIC

........ — pB/Or aa CTaHaAPTa;

—cBA3b NMNoB L cT MOC/1 (TaHbIp”B - AenaB —ApoBepsii —ynpLU siid).

PucyHok 1— Mogens CMBIN
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HALULMWOHANBbHBLIN CTAHAAPT POCCUWNCKOMWN GELEPALUMN

BEPEX/IMBOE NPON3BOACTBO

Tpe6OBava K Cuctemam MeHegXMeHTa

Lean production. Requirements for management systems

[ata BBefeHns — 2015—06—02

1 O6nactb NpUMEHEHUS

HacTosawuii ctaHgapTycTaHaBnuaeT TpeboBaHus K CMBIT B cnyyasx, Korga opraHusanus:

a) CTaBWT CBOEN LeNbio NOBbILEHNE YyAOBNETBOPEHHOCTM NoTpebuTenei, akymoHepos, paboTHUKOB
opraHusauumn, obuiecTsa, rocygapCTBEHHbIX OPraHoB W APYrnX 3auHTepecoBaHHbIX CTOPOH MOCPeACTBOM
pe3ynbTaTuBHOIo npumeHeHns CMBIT;

6) HyxpaeTcs B AEMOHCTPALUM JOCTUTHYTOrO YPOBHA 3D EKTUBHOCTU A€ATENBHOCTU C TOUKM 3pEHUS
NOBbILEHNSA LEHHOCTU NS noTpebuTenei, akumoHepoB, pabGOTHWKOB OpraHusauuun, obuiecTBa, rocyga-
PCTBEHHbLIX OPraHoB 1 APYruX 3anHTEPECOBAHHbIX CTOPOH;

B) HYXZJaeTcs B AeMOHCTpaunn JUHAMUKN MOBbILWEHNA 3hEKTUBHOCTU [eATEeNbHOCTY N0 CO3faHnio
LLlEHHOCTUN 15 NoTpe6uTeneil, akunoHepos, paboTHMKOB OpraHu3aLum, obLLecTsa, rocyjapcTBeHHbIX OpPraHoB
N APYrnx 3anHTepecoBaHHbIX CTOPOH.

Tpeb6oBaHUs HACTOSLLEro cTaHAapTa ABAATCA O6LWMMU 1 NpefHa3HayeHbl AN MPUMEHeHNs BCemu
opraHun3aunsamMmn He3aBMCUMO OT UX BUAA, pasmMepa 1 nocTaBasemMoin npoayKLuu.

Ecnn kakoe-nnb6o TpeboBaHMe HaCTOALWEro cTaHfjapTa Henb3s NPUMEHWUTb BCAeAcTBue cneundukm
opraHusaLmm, fonycKaeTcs ero UCK/YeHune.

Mpu gonyLLeHHbIX UCKNIOYEeHNAX 3asB/IEHNA 0 COOTBETCTBMM HACTOSALLEMY CTaHAapTy NpUeMsieMsl, ecnu
3TN MCKNOYEHUS NognajatoT nog TpebosaHna pasgena 8 B 4acTu NPOeKTVPoBaHnsA NPoAyKuymn (8.3.2) nHe Bu-
AIOT Ha CNOCOBHOCTb UM OTBETCTBEHHOCTb OpraHu3auun COOTBETCTBOBaTb MOTPEBHOCTAM U OXUAAHUAM
3aMHTEPeCOBaHHbIX CTOPOH U COOTBETCTBYOLWMM 0653aTe/IbHbIM TPe60BaHUAM.

2 HopmaTtuBHbIe CChIJIKK

B HacToswem cTaHfapTe UCnosib30BaHbl HOPMaTUBHbLIE CCbISIKU Ha cneaytoLme cTaHaapThl:

FOCT ISO 9000—2011 Cuctembl MeHeXKMeHTa KayecTBa. OCHOBHbIE MONOXEHNA U CNoBapb

FOCT P51897—2011 PykoBogacTBo MICO 73:2009 MeHeKMEHT pucka. TepMuHbI M onpefeneHns

FOCT P56020—2014 bepexnunsoe npon3soacTBo. OCHOBHbIE MOIOXEHNS U C/I0Bapb

FOCT P56245—2014 PekomeHgaummn no paspaboTke cTaHAAPTOB Ha CUCTEMbI MEHEKMEHTA

FOCT P 56406—2015 bepexnnsoe npon3soacTso. AyanT. Bonpockl /19 OLEHKU CUCTEMbl MEHEeOX-
MeHTa

FOCT P 56407—2015 bepex/vBoe npon3soAcTBO. OCHOBHbIE METOAbI U UHCTPYMEHTbI

FOCT P MCO 19011—2012 PykoBoAsLLME YKa3aHWs Mo ayauTy CUCTEM MEHELXKMEHTa

FOCT P MCO/TO 10017—2005 CTtaTtuctuyeckue MetoAsl. PykoBoACTBO MO NPUMEHEHUI0 B COOTBET-
cteumn ¢ FOCT P NCO 9001

M3paHne opuynanbHoe
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MpumeuyaHune — Mpu NONb30BAHUM HACTOALMUM CTAHAAPTOM Lie/1eC006pasHo NPOBEPUTDL AEWCTBME CCbIIOY-
HbIX CTaH4apTOB B WH(OPMALWOHHON cucTemMe O06LLero Nosfb30BaHWs — Ha OguuMancHOM caiite degepasnbHOro
areHTCTBa Mo TEXHUYECKOMY PErySIMPOBAaHNIO U METPOJIOTUM B CETU MHTEPHET UN MO eXErogHOMY WH(OPMAaLMOHHOMY
yKkasatesnio «HalunoHabHble CTaH4apTbl», KOTOPbIK ONy6AMKOBaH N0 COCTOSIHUIO Ha 1 siHBapsi TEKYLLEro roga, 1 no Bbinyc-
KaM eXeMeCSYHOr0 MH(YOPMALMOHHOTO yKa3aTens «HaunoHasibHble CTaH4apTbI» 3a TeKyLWNii rog. ECnu 3aMeHeH cCbioy-
Hblli CTaHZapT, Ha KOTOPLIM faHa HefaTMpOBaHHAs CCblKA, TO PEKOMEHAYEeTCs UCMOMb30BaTh AENCTBYIOLLYI0 BEPCUIO
3TOro CTaHAapTa C y4eTOM BCEX BHECEHHbIX B AaHHYI0 BEPCUIO N3MEHEHMIA. EC/IM 3aMEeHEeH CCbIIOUHbIN CTaH4apT, Ha KOTO-
pbIii faHa faTupoBaHHas CCblika, TO PEKOMEeHAYeTCs UCNO0/b30BaTh BEPCUI0 3TOT0 CTAHAAPTA C YKa3aHHbIM BbILLE T040M
yTBEPXAEHUS (MPUHATUSA) EC/n nocne yTBepXAeHUs HAaCTOSALLEero CTaHaapTa a CCbi/I0YHbIN CTaHAapT, Ha KOTOPbIV faHa
[aTupoBaHHas CCblka, BHECEHO N3MEHeHue, 3aTparuBaiolLee NosoXeHne, Ha KOTOPOe JaHa CCbifika, TO 3TO NoMIoXeHue
PEKOMEHLYETCS NPUMEHsTh 6€3 yueTa JaHHOT0 U3MEeHeHUs1. EC/I CCbITOUYHbIA CTaHAAPT OTMEHEH 683 3aMeHbl, TO MOJIoXe-
HUe. B KOTOPOM fiaHa CCbl/ika Ha Hero, pEKOMeHAyeTCsl MPUMEeHSITb B HacTU, He 3aTparvBaloLLeil aTy Cebiky.

3 TepMuUHbI 1 onpefeneHns

B HacTosllemM cTaHAapTe NpuUMeHeHbl cnegylowme TepmuHbl 1 onpegenedHua no NOCT P 56020,
FOCT ISO 9000. FOCT P MCO 19011, TOCT P 51897:

3.1 ayawut (audit): Cuctematmnyeckuii, He3aBUCUMbIA W LOKYMEHTUPOBaHHLIN npouecc (3.10) nonyye-
HUA CBUAETENbCTB ayanTa U 06 bEKTUBHOIO UX OLEHMBAHWUSA C Lie/blo YCTaHOBIEHNUA CTEMNEeHU BbINOSTHEHUSA
corsiacoBaHHbIX KpUTepres ayauTa.

3.2 BbicWee pykoBoACTBO (top management): /Lo wiav rpynna paboTHUKOB, OCYLLLECTBASAIOL X PYKO-
BOACTBO M ynpaB/ieHne opraHusaunein (3.7) Ha BbiCLLEM YPOBHE.

3.3 KomneTeHTHOCTbL (competence): MpPoAeMOHCTPUPOBAHHAA CMNOCOOHOCTb MPUMEHSTb 3HAHUSA U
HaBbIKWN Ha MpaKTuKe.

3.4 xoppekuyus (correction): leiicTBue, npefnpuHATOE ANA yCTpaHEHUs 06HapYXeHHOro HecooTBeT-
ctBusA (3.6).

3.5 koppekTupylee geiicteue (corrective action): [leiicteue, NpenpuHATOe ANS YCTPAHEHUS Npu-
YMHbI 06HapPYXXEHHOT0 HecooTBeTCTBMA (3.6) UK APYroli HeXxenaTeNnbHOW CUTyaLun.

MpumeyaHnsa

1 HecooTtseTcTBUe (3.6) MOXET UMETb HECKOJIbKO MPUYH.

2 KoppekTupyiouiee aeiicTBne npeAnpuHUMaloT A8 npefoTBpaLLeHUsi MOBTOPHOTO BO3HUKHOBEHUSI COGbLITUSA, a
npeaynpexgatlyee gelictene — Ans npefoTBpaLleHnss BO3HUKHOBEHNA COBbITUA.

3 CnepyeT pasnmyatb TEPMUHbI KOpPpeKuusa (3.4) n koppekTupytouiee gelicteue (3.5).

3.6 HecooTBeTcTBMe (nonconformity): HeBbinosHeHe Tpe6oBaHus (3.16).
3.7 opraHunsauusa (organization): 'pynna paboTHUKOB M HEOGXOAMMbIX CPEACTB C pacnpeeneHnem
OTBETCTBEHHOCTW, MOSIHOMOUUIA 1 B3AVIMOOTHOLLIEHWIA.

Mpumep — KomnaHus, kopnopauus, hupma, npeanpusTue, yupexaeHve, 61aroTBopuTenbHas opraHusa-
LuusA. npeAnpuUAT e PO3HUYHOW TOProBaAM, accoumnaLmns, a Takxke Ux nogpasfeneHns Uam KOMGUHALNA N3 HUX.

3.8 nocTosiHHOe ynydweHue (continual improvement): MoBTopstoLWasnca AeATeNbHOCTb N0 yay4le-
HWMI0 CNOCOBHOCTY BbINOHUTL TpeboBaHus (3.16).

3.9 noTok co3gaHusa ueHHocTu (valuestream): Bce geiicTBusA, kak co3gatoLme, Tak U He co3gaiolyme
LLleHHOCTb, KOTOPbIE NO3BO/IAIOT NPOAYKLMMN NPOATM BCE NPOLECChl — OT pa3paboTku KOHLEeNuMn 40 3anycka B
NpOM3BOACTBO M OT NPUHATUSA 3aKa3a [0 f,0CTaBK/ NOTPebuTento.

MpumeuaHue — faHHble AelicTBAS BKOYAKT B cebs 06paboTKy UHOPMAL MK, NOYYEHHO! OT KAMeHTa, a
Takxe onepauuu no npeobpasosBaHnio NPoAyKTa No Mepe ero ABUXKEHWs K noTpebutenio.

3.10 npouecc (process): COBOKYNMHOCTb B3aVIMOCBSI3aHHbIX WV B3aUMOAECTBYIOLLNX BUAOB AeATeNb-
HOCTW, Npeo6pasytoLas BXo bl B BbIXOAbI.

3.11 npouecc uamepeHus (measurement process): COBOKYNHOCTb Onepauuii, NPOBOAUMbIX C Lefb0
onpejeneHns 3Ha4YeHNs BeNINUVHBbI.

3.12 pesynbTtaTuBHOCTb (effectiveness): CTeneHb peanvsauuy 3anjiaHUPOBAHHON AEATENbHOCTU 1
[OCTMXEHUS 3an/1aHNPOBaHHbIX PE3yNbTaToB.

3.13 puck (risk): CneacTere BMAHUSA HEONPeLeIeHHOCTM Ha AOCTUXKEHVE NMOCTaB/IEHHbIX Lienei.

MpumeyaHuns
1 Mop cnefcTBMEM BAUSHNA HeoNpeeneHHOCTU Heo6X0ANMO NOHUMATbL OTK/IOHEHWEe OT 0XUAaeMoro pesynbtara
WK co6bITUA (MO3UTUBHOE M/UNN HETATUBHOE).

2
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2 Lenun moryT 6bITb pas/IM4yHbIMK MO COAEPXaHuto (a 061acT 3IKOHOMVKU, 340POBbS, IKOIOTUN U T. N.) N HA3Have-
Huto (cTpaTernyeckue, obljeopraHn3alMoHHble, OTHOCSLMECA K pa3paboTke NpoekTa, KOHKPeTHOW NpoayKuun u npo-
ueccy).

3 Puck 4acTo xapakTepusyloT nyTeM onucaHns BO3MOXHOM0 CO6bITUA U ero NocneAcTBU UK NX COYETaHUS.

4 Puck yacTo npefcTaBasoT B BUAE NOCNEACTBMI BO3MOXHOTO COObITUA (BK/TOYAA M3MEHEHNSI 06CTOATENbCTB) 1
COOTBETCTBYIOLLE BEPOSATHOCTY.

5 HeonpepfesnieHHOCTb — 3TO COCTOSAHUA MOJIHOTO UAN YaCTUYHOTO OTCYTCTBUSA MHpopmauun, Heobxoanmor ans
NOHUMaHUsA coBbITUS, ero NoCNeACTBUI 1 UX BEPOATHOCTENA.

3.14 cuctema MeHegXmeHTa (management system): Cuctema gns paspaboTky NOAMTUKK U Leneii n
[OCTWXEHUSA 3TUX Lieneil.

NMpumeyvyaHune — CACTEMA MEHEAXKMEHTA OpraHM3aLuy MOXET BK/IHOYATb B CEGS pasNYHbIE CUCTEMbI MEHEA-
XMEHTA. Takne Kak cuctema MeHe)kKMeHTa kauyecTsa, cuctema (hMHaHCOBOTO MEHEeKMEHTA UK CUCTEMA 3KO0TMYeCcKoro
MeHeKMEHTA.

3.15 cooTtBeTcTBUE (conformity): BoinonHeHne TpebosaHus (3.16).
3.16 TpebosaHwme (requirement): MoTpe6bHOCTb N OXMAAHME, KOTOPOE YCTaHOBNEHO, 0ObIYHO Npes-
nonaraeTca Un ABNAETCA 0653aTeNIbHbIM.

MpumeyvaHuns

1 CnoBa «06blYHO NpeanonaraeTca* 03HavaloT, YTo ITO O6LLENPUHATAA NpakTuka opraHusauuu, ee notpebuTtenei
1 ApYyrnx 3anHTepecoBaHHbIX CTOPOH (3.17). koraa npeAnonaralTca paccmaTpuBaemMble NOTPe6HOCTU NN OXUAAHNA.

2 [nsa 0603HaYeHUsI KOHKPETHOTO BUAA TPe60oBaHUst MOTYT NPUMEHSITLCS onpeaensiouLe cnosa, HanpuMep, Takme
Kak TpeboBaHue K npoAykuumn, TpeboBaHne kcucteme kayectsa, TpeboBaHne notpebutens.

3 YcTaHOBNEHHbIM siBNAeTCSA Takoe TpeboBaHWe, KOTOpoe onpefeneHo, Hanpumep, B lOKYMEHTE.

4 TpeboBaHWA MOTyT BblABUraTbCA Pa3/IMYHbIMK 3aVHTEPECOBAHHbIMU CTOPOHAMMU.

5 lMpuBeaeHHOe onpepgesieHne oOTIMYaeTcss OT ycTaHOBAeHHOro B (1). yacTb 2. NyHKT 3.12.1 Tpe6oBaHue
(requirement): [lokyMeHTaNIbHO U3/T0XEHHbI KPUTEPUIA, KOTOPbIW J0MKEH GbITb BbINMOJIHEH, €CIM TPebyeTCst COOTBETCTBME
[LOKYMEHTY, 1 M0 KOTOPOMY He paspeLleHbl OTK/IOHEHUS.

aTakxe cne,u,y}ou.mﬁ TEPMWH C COOTBETCTBYHOLWMM onpenesieHnem:
3.17 cuctema MeHemxmeHTa 6epexnnBoro npomssofcTeBa: Cucrtema MeHemKMeHTa MpoueccoB
opraHusauun Ha oOCHoBe NpuHUKMNOB 6ep8)KﬂI/IBOFO nponssoacTBa »

MpumeyaHus
1 CMBI BKtOYaeT OpraHM3aLMoHHY0 CTPYKTYPY, MPOLIeCChl, PECYpCbl, MPOLeAYpPbl, METOAbI U MHCTPYMEHTHI.
2 MpuHumnel BN onpegeneHsl B FOCT P 56020.

4 OpraHusaunoHHas cpega (KOHTEKCT)

4.1 TloHMMaHue opraHusaLmn u cBA3aHHOrO C Hel KOHTeKcTa

OpraHu3aums oMHa onpefennTb BHeLIHUEe N BHYTPEHHUE (hakTopbl (Cpeay), OTHOCSLLMecs K ee Lensm
¥ B/IMSIOLLME HA CNOCOGHOCTb JOCTUIaTh LiesieBoro pesynbtata(os) CMBI.

BbiCLLEMY PYKOBOACTBY OpraHu3aumu ciegyeT pacCMoTpeThb:

- couuanbHble, KyNbTypHble, 3aKoHoAaTe NbHble, TEXHONOTMYECKe, 3KOHOMUYECKNE N KOHKYPEHTHbIE
thakTopbl (cpeay);

- [elicTByKOLLME CUCTEMbI MEHEKMEHTA B OpraHu3aLmm, Ux B3aumMogeicTere 1 MHTerpaumio.

4.2 TloHMMaHue NoTpeBHOCTeN N 0XUAAHNA 3aMHTepeCcoBaHHbIX CTOPOH

OpraHusauus gomkHa onpeaensite 3aMHTepecoBaHHble CTOPOHbI, UMetowue oTHoleHne K CMBI, ux
NoTPeGHOCTH U OXUAAHUS.

K 3aMHTepecoBaHHbIM CTOPOHAaM C/iefyeT OTHECTU NOTpebuTeneil, akLMoHepPOB, paGOTHMKOB OpraHnsa-
LK. o6LLEeCTBO, rOCYapCTBEHHbIE OpraHbl, @ TakXe NOCTaBLLMKOB U NapTHEPOB.

BbiclueMy pyKOBOZACTBY crieAyeT onpefenaTe c6anaHCMpOBaHHbIN Nogxos K yA0B/1eTBOPEHUo NoTpes-
HoCTell N 0XMAAaHWI BCEX 3aMHTEPEeCOBaHHbIX CTOPOH.

YpoBnetBopeHne NoTpebHOCTEN M OXUAaHUIA 3avHTEpPecoBaHHbIX CTOPOH CneAyeT paccmartpuBaTb
Yyepes noBblweHre 3HEKTUBHOCTU NOTOKA CO3AaHNSA LLEHHOCTU AN noTpebuTens(eit) (noToka co3gaHns LeH-
HoCTW). MoBbIWeHMe 3¢hhEKTUBHOCTY NOTOKA CO3AaHNSA LLEHHOCTH CneiyeT pacCMaTpuBaTth C TOUKU 3pEHNA:

- 6esonacHocTu;

- KauyecTBa;

- CPOKOB;

- CTOMMOCTU;
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- 06BbEMOB;
- PUCKOB;
- KOprnopaTuBHOI Ky/nbTypbl.

4.3 OnpepeneHue o6nactn npumeHeHns CMBI

OpraHu3auus gomkHa onpegenuTb rpaHunybl CMBI, 4To6bl ycTaHOBUTbL 061aCThb €€ NPYMEHEeHNs, pac-
cMOTpeB haKkTopbl U Tpeb6oBaHNS, ykasaHHble B 4.1 n4.2,-

O6nacTb NpUMEHEHUA A0/KHA ObITb NpeAcTaB/eHa B BUAE AOKYMEHTMPOBAHHOW MHopMaLuy kaca-
TesbHO;

a) nNpoayKuuu 1 ycnyr opraHmsaunm, Ha KoTopble pacnpocTpaHstTca Tpe6oBaHus.

6) npoLeccoB opraHv3aunn, COCTaB/ISILWNX NOTOK CO3A4aHNSA LLEHHOCTW NPOAYKLMMN U YCAyYT;

B) 060CHOBaHuA N060ro cnyyas, rae kakoe-nnbo TpeboBaHne HaCTOALLEro cTaHgapTa He MOXeT 6bITb
NPYMEHNMO.

4.4 CMBIN

OpraHusauus 4o/mkHa paspaboTaTb, MPUMEHATb, NOALEPXKMBATL B paboyeM COCTOSIHUM U NOCTOSIHHO
ynydwarte CMBIT 1 ee npouecchbl Ha 0CHOBE NPUHLMNOB U MHCTPYMEHTOB Bl B cOOTBETCTBUM C Tpe6oBaHUSAMU
HacTosLero ctaHaapra.

MpumeyueH ue—Bnpouyeccsl CMBI. ynoMsiHyTbie Bbille, pEKOMEHAYETCs BKKUATb MPOLECCHI ynpaBieHyec-
KO [eATeNbHOCTH, 06ecnedeHns pecypcamu, NPOLEcchl XXM3HEHHOTO LyKAa NPOAYKLUN U N3MEPEHNUS.

5 JlupgepcTtsBo

5.1 JlngepcTBo nob6a3aTenbLCcTBa pykoBoacTea

5.1.1 O6wwue nonoxeHus

BbicLlee pykoBOACTBO [O/MKHO ,eMOHCTPUPOBATL CBOE /IMAEPCTBO U BbIMOIHEHVE B3ATbIX Ha ce6s 065-
3aTenbCTB B OTHOWeHMn CMBIT nocpeacTBoMm:

a) obecneyeHns pa3paboTky M pasBepTbiBaHNA NOAUTKKK U Leneit CMBIT, kak anemeHTa cTparerum pas-
BUTUA opraHmsaumu,

6) obecneueHus nHterpauuun TpebosaHunii CMBEI B npouecchbl CUCTEMbl MEHEI)KMEHTa OpraHm3aumm:

B) obecneuyeHusi pecypcamu, He06Xxo4UMbIMU /19 [OCTUXEHNA Leneit CMBIT,;

r) foBeAeHus [0 CBefeHNs paboTHUKOB OpraHn3aummn BaXHOCTHN BbiNoHeHUs TpebosaHnii CMBI nee
pe3ynbLTatuBHOCTHU:

) o6ecneyeHns JOCTUXEHUS NOCTaBNEHHbIX Leneil CMBIT;

e) MnobyXAeHunsa nokasaHns NOAAEPXKKN paboTHMKAM MPUHMMATb akTUBHOE y4yacThe UBHOCUTL CBOM Y-
HbI1 BKNaj, B 06ecneyeHne pesynbtatusHocty CMBIT,

X) MNOOLPEHUs N COAENCTBMNA NOCTOSHHOMY Y/ydlleHunio festenbHocTn CMBIT.

1) noaAepXKu ApYrux pykoBoAWUTENe B AEMOHCTPaLUN UMW NTMAEPCTBA B chepe NX OTBETCTBEHHOCTM.

Bbiclwemy pykoBOACTBY C/ielyeT NpMHUMAThL IMYHOE yYacTue B ynyylleHnmn NoToka co3faHnsa LeHHOCTU B
MecTe BO3HUKHOBEHUSA Npobrem.

Bbiclwemy pykoBOACTBY cnefyeT HanpasuTb CBOW YCUNS HA Pa3BUTUE NTNAEPCKNX KaueCcTB paboTHUKOB
AN hopMupoBaHna NoBeAeHNs, OPUEHTUPOBAHHOIO Ha 3aMHTEpPeCcOBaHHble CTOPOHbI, MOCTOSAHHOE Yryulle-
HUWe 1 CHUXXEHMeE noTepb.

BbiclieMy pyKOBOACTBY M PYKOBOAMUTENSIM BCEX YPOBHEW OpraHnsauunm cnegyet pasBuBaTb KOpnopaTms-
HYI0 Ky/IbTYpY, OCHOBaHHY!I0 Ha:

a) oTka3e OT CUCTEeMbl Haka3aHusa 3a HenpegHamMmepeHHble OLWNOKN U HECOOTBETCTBUS,;

6) OTKpbLITOCTU M Npo3pavyHocTn CMBI opraHm3aumnm, MICNoMb3ysi COOTBETCTBYIOLLME MEXaHVU3MbI peanu-
3auuu,

B) MPMBEPXEHHOCTYU BbICLLIETO PYKOBOACTBA LLEHHOCTAM M npuHumunam Bri.

MprumeyaHne — MexaHusmbl peannsayuum MOryT BkIOYaTb, MHOPMALMOHHbLIA NopTan opraHv3auum, KoM-
nnekc cpeAcTB BM3yanusaumu, ny6anyHble BbICTYNIEHUA pyKoBoAMTeNei n paboTHNKOB, BOB/eYeHne paboTHUKOB B pas-
pa6oTKy Lenei opraHM3auun, anemMeHTbl CUCTEMbl MOTMBALMM, HaNpaBeHHbIe Ha NPU3HaHME [OCTWXEHWUI, poTauuto pa-
60THMKOB 1 Ap.

5.2 Monutuka B o651acTn 6€epexqMBoOro NpoM3BoAcTBa

Bhicllee pyKOBOACTBO AO/HKHO paspaboTaTh M NoAAepXUBaTb MOMNUTUKY, OTPAXKAIOLLYI0 NPUBEPXEH-
HOCTb LIeHHOCTSAM 1 nprHumnam Br1, koTopas:
- COOTBETCTBYET LiefIM opraHm3auuu;
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- co3pgaeT OCHOBY 411 ycTaHoBeHus Lenein CMBIT,;

m BK/IOYAET B ce65 0683aTeN1bCTBO COOTBETCTBOBATL MPUMEHVMbIM TPEBOBaHMAM,
- BK/IOYaeT B ceb5 0683aTeNnbCTBO NOCTOAHHO yny4ywaTts CMBIN.

MonuTtrka gomkHa bbITh:

- [OCTYNHOW BAOKYMEHTUPOBAHHOM BUAE:

- [O0BeJEeHHO A0 cBeAeHns paboTHVKOB opraHusauum (7.3):

- [OCTYMNHOW AN 3aMHTEPECOBAHHbIX CTOPOH, HACKO/TbKO 3TO MPUMEHUMO.

MpumeyvyaHue — Monutuka 6N MoxeT 6bITb paspaboTaHa Kak OTAe bHbIV JOKYMEHT 160 Kak 4acTb NOANTUKN
opraHusauum.

5.3 OpraHusaunOHHbIE PON, OTBETCTBEHHOCTb U MOJIHOMOYUSA

Bbicllee pykoBOACTBO [O/HKHO o6ecneumBaTb onpejesnieHne v fosefeHne [0 CBefeHns paboTHUKOB
opraHun3auum oTBETCTBEHHOCTUN 1 NOTHOMOYUIT B COOTBETCTBUM C NPelyCMOTPEHHbIM pacnpegeneHnem opra-
HM3aUMOHHbIX PONnelt, B TOM YMCe BO B3aUMOOTHOLLEHMAX «NOCTaBLLMK-NOTPEOUTENbY.

BbicLiee pyKOBOACTBO AO/IKHO yCTaHaBNMBATbL OTBETCTBEHHOCTL U ieNiernposaTb NOHOMOUNA ANA:

a) obecneveHus cootBeTcTBMA CMBI Tpe6oBaHMAM HaCTOALLEro cTaHjapTa,;

6) npefocTaBneHNsa OTYETOB BbICLLEMY PYKOBOACTBY O (DYHKUMOHMpoBaHu1 CMBI.

BbicluemMy pyKoBOACTBY criefyeT pacnpefensatb OTBETCTBEHHOCTb ¥ MO/THOMOYMSA TakuM 06pas3oMm, YTo-
6bl COBEPLLEHCTBOBATb NPOLLECChI OpraHM3aLmm.

Bbiclwemy pykoBOACTBY CreflyeT paccMaTpuBaTtb pelueHue npobsieM B MecTe WX BO3HUKHOBEHUSA,
ncnosb3ya cpeacTsa BuUsyannsauuu.

6 TlMnaHupoBaHue

6.1 [eiicTBUSI B OTHOLIEHWNMN PUCKOB U BO3MOXHOCTE

Mpwv nnaHnposaHuy B CMBI opraHmsaums fo/mkHa paccmaTpuBarth NONOXKEHNs, ykasaHHble B4.1, ntpe-
60BaHNs, ykasaHHble B 4.2. 1 onpefensaTb PUCKM 1 BOSMOXHOCTU, Nog/exatyme paccCMOTPEHMIO ANA:

- obecneyeHunss yepeHHOCTH B TOM. 4To CMBIT MoxeT gocTunudb Luenei;

- MpefoTBpaLLeHNs UM yMeHbLLEHNS HeXenaTenbHbIX pe3ynbTatoB Uiy NocneacTBuii;

- [OCTUXEHUSA MOCTOAHHOIO YNyYllEeHUs.

OpraHu3sauus fo/iKHa niaHmpoBaTh:

a) [elCcTBMS B OTHOLUIEHUUN 3TUX PUCKOB U BO3MOXHOCTEWA;

6) Kakum 06pa3omM MHTerpupoBaTb U BHeAPWUTb 3TV AEelCTBMA B NPOLLECCH OpraHn3auumn, Bxoaslime B
o6nactb npumeHeHns CMBI, oueHnBaTb pe3ynbTaTUBHOCTb 3TUX AEeNCTBUIA.

Mpv nnaHVpoBaHWM eNCTBUI B OTHOLIEHUN PUCKOB C/ieAyeT pacCMOTPETb PUCKU, CBA3@HHbIE C MOTOKOM
CO3[aHuns LEeHHOCTN U BbINOSIHEHEM TpeboBaHnii NnoTpebuTenein No nokasarensam KayecTsa, CPOKOB BbINO/-
HeHuns 3aKa3oB, CTOMMOCTU, 06bEMOB.

6.2 Lenn CMBI 1 nnaHupoBaHue nx 4OCTUXEHUNA

6.2.1 Lenn CMBI

OpraHu3auus 4omkHa yctaHasimeatb Lenn CMBI 4ns cOOTBETCTBYHLMX (PYHKLUIA 1 yPOBHE opraHu-
3auuu.

Llenn CMBIN cnepyeTt ocHOBbIBaTL Ha Tpeb0OBaHUAX, yka3aHHbIX B4.2, CydeTOM 6asiaHca MHTepecoB Beex
3aMHTEepecoBaHHbIX CTOPOH.

6.2.2 Lenn CMBI Jo/mKHbI:

a) 6bITb corlacyemMbiMU C NOIMTUKOM OpraHn3anuuy;

6) 6bITb M3MEPUMbIMU (EC/IN 3TO OCYLLECTBNMO Ha MPaKTUKe);

B) yuuTbiBaTb NpUMEHMMbIe TpeboBaHUS;

r) noanexarb MOHUTOPUHTIY;

4) ObITb 4OBEAEHHLIMU 0,0 PAO6OTHUKOB;

€) aKkTyanm3mpoBaTbCs N0 Mepe Heo6X0AMMOCTH.

6.2.3 Npu noctaHoBke ueneh CMBI opranvsauny cnegyeT onpegenntb M UCNOb30BaTh MeToAbl pas-
BepTbIBaHWSA Lienieil No COOTBETCTBYHOLMM OYHKLMAM U YPOBHSIM OpraHu3auuv Ans BOBIEYEHUS U MOTMBaLUK
paboTHUKOB B X OCTMXEHNE.

Mpun noctaHoBke uenei CMBI cnegyeT nepeHoCUTb akLEeHT C KPaTKOCPOUHbIX Leneli Ha 0TOCPOYHbIe
[N NOBbILEHUS YCTOWUYNBOCTY GU3Heca. MNpu aTOM cnepyeT yaensaTb OTAelbHOE BHUMAHME:

a) pesynbTaTam MpoOLLECCOB CO34aHUSA LeHHOCTH ANS noTpebutenei;

6) ynyulleHWo XapakTepuCTUK NPOLLECCOB;
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B) yBENNYEHUIO LEHHOCTN ONA I'IOTpe6VITeJ'IFI;
F) COKpallLeHN peasibHbIX N NOTeHUWa/IbHbIX NOTEPb.

MpumevaHnsa

1 lMpu pa3BepTbiBaHWM Lieneli MOryT MCNofb30BaTbCsA MeToAbl: XOCUH KaHpu, nporpaMMHO-Le/ieBoe NaaHupoBa-
Hue. cuctema cbanaHCMpOBaHHbIX NokasaTenei nap.

2 KxapakTepucTvkam npoLeccos cinefyeT OTHOCUTb MPON3BOAMTENBHOCTb, BPEMA NPOTeKkaHUs npouecca, adek-
TUBHOCTb MCNO/Ib30BaHUA BCEX BUA0B PECYpPCOB, BO3MOXHOCTU NPOLLECCOB U Ap.

6.2.4 OpraHusaumsa fo/KHa COXpaHATb B JOKYMEHTMPOBAHHOM BuAe UHopmaumio o uensax CMBI.

Mpv nnaHnpoBaHuKn AecTBMIA N0 AOCTWXKeHWIo Lenein CMBI opraHnsauus Ao/mHkHa onpeaennThb;

a) 4TO AOJ/IKHO BbITb CAENAHO;

6) Kakue noTpebytoTCA pecypchbl;

B) KTO 6yAeT HeCTV OTBETCTBEHHOCTb;

r) Korga aTu AeiicTBusA 6yayT 3aBepLUEHbI;

) kakMMm obpasom 6yayT oueHnBaTbCA pe3ynbTarhbl.

[na pocTvxeHns Lenei n NoCTOSAHHOIO YAy4LleHnsa AeTaslbHOCTK cnegyeT onpesenntb U NCNob30BaTh
MeToAbl MOTUBaL MW PABOTHUKOB.

7 BcnomorarvesnibHble cpeAcTBa

7.1 Pecypchl

7.1.1 O6wure NonoxeHUs
OpraHusaums Ao/MKHa onpefensitb 1 obecneunBaTb pecypcbl, HeobxoaumMble 419 pa3paboTku, BHeape-
HUS. nogAepXaHus B paboyem COCTOAHUM U NOCTOAHHOTO yny4ywenns CMBIN.

MpumeuaHune— Pecypcol ansa CMBI MoryT Bko4aTb, 4Ye/lOBEUYECKUE Pecypcbl, UHAIPACTPYKTYpy, cpeay
(PYHKLMOHNPOBAHMS NMPOLLECCOB, PECYPChI A1 MOHUTOPUHIA U U3MEPEHUS, 3HAHUS OpraHn3aunu, Bpems

7.1.2 Yenoseueckue pecypcsol

[ns o6ecneyeHns cnocob6HOCTU Ha MOCTOSIHHO OCHOBE BbINOJIHATL TPEGOBAHNS NOTPe6UTENEl, a Takke
npumMeHseMble 3akoHogaTesbHble U Apyrue o6s3atenbHble TpeboBaHusA, opraHm3aymsa go/mkHa obecneynTb
Hannune KeBanMMULUPOBaHHbLIX PabOTHUKOB, HEOOXOAUMBIX ANA Pe3ynbTaTUBHOTO (YHKLUOHUPOBAHMUSA
CMBI.

BbiclieMy pykOBOACTBY credyeT NnoAfepXvBaTb WHULMATUBY, NPEANOKEHUA N0 YNyyleHnto, Kommne-
TEHTHOCTb (7.2) pabOTHMKOB, & TakXke pa3BuBaTb UX TBOPYECKMI NOTEHLMan.

7.1.3 WHppacTpykTypa

OpraHusauuu cnegyet onpeAenaTb U NOAAePXUBaTL MHDPACTPYKTYPY ANA 06ecneveHns pesynbTaTns-
Horo doyHkumoHnposaHusa CMBIT.

MpumeyaHune — NHdpacTpykTypa Ana CMBI mMoxeT BkoyaTb, CTeHAbl, Tabno, pasMeTky, 30Hbl 4719 paboTbl
B rpynnax, TpeHaxepbl, y4ebHble NoMeLLeHust n ap.

7.1.4 Cpepa pyHKLMOHMPOBAHUA NPOLECCOB

BbicliemMy pykoBOACTBY cnefyeT co3faBaTb M MOAAEPXUBATbL COLMabHO-NCUXON0TMYECKYo cpeay B
opraHm3auun, No3BONSAILLYI0 PACKPbITh U UCMONb30BaTh Ta/laHT Pa60THUKOB, UX UHTEN/IeKTYallbHble U TBOP-
yeckue cnocobHOCTY 419 pa3BUTUSA opraHn3aLnm.

CounanbHO-NCUMX0I0rMYecKyto cpefy crefyeT paccMaTpuBaTh Kak OCHOBY A1 BOB/IeYeHNS paboTHUKOB
opraHmsaumnm B NOUCK 1 CoKpalleHne peasibHbIX U NOTEeHUWaTIbHbIX MOTEPb, NPOLEeCC NOCTOAHHOrIO yny4lleHuns
NOTOKOB CO3f,aHns LEEHHOCTW.

MpumMmeuyaHune — CounanbHo-NCUXonornyeckas cpefa obecneynBaeTcs NoALEPXKKON COOTBETCTBYHOLLENR KOp-
nopaTuBHOI Ky/bTypbl B OPraH13aLyn Ha OCHOBE YBaXKE€HWS K YENOBEKY, ero JOCTOMHCTBY, KOMNETEHTHOCTH, OTBETCTBEH-
HOCTU. TBOPYECTBY.

BbicLUEee pyKOBOACTBO OpraHn3aLum o/KHO co3haBaTth M NoAAEPXNBATb MOTUBALMOHHYO cpeay pa6oT-
HWUKOB A151 LOCTUXKEHUS:

a) uenen Bobnactn BIT;

6) OCYLLEeCTBEHNSA NOCTOSIHHbIX Y1YULLIEHWIA:

B) CO3[aHus yC/0BWIA ANsi COLEeNCTBUS MIHHOBALMAM.

MoTuBaLMOHHYIO cpeay creayeT paccmatpuBaTh Kak OCHOBY A1t nponaraHavposanust BN u ocBegom-
NIEHHOCTK BO BCeli opraHv3aLmu, a Takke COBMECTHOTO BHEAPEHMWS U BbINOTHEHUS N3MEHEHWIA.

6
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OpraHusaumsa gokHa UMeTb Npoueaypy U3MepeHns cTeneHn 0CBef0MIEHHOCTN PaboTHNKOB 06 akTy-
aNbHOCTM N BRXHOCTU UX AeATenbHOCTM BobnacTu Bl v Bknage BAOCTUXEHNE Lieneil.

7.1.5 Pecypcbl 4N MOHUTOPUHIa U U3MEpPEHNA

OpraHusauns go/kHa onpefennTb NOTPeBHOCTbL B pecypcax A1 MOHUTOPUHIA U M3MEPEHUI XxapakTe-
pucTtuk npoueccos (6.2.3).

Bbiclwee pykoBOACTBO AO/HKHO 06ecneyuntb pecypchbl A8 MOHUTOPUHIA U U3MEPEHNSA XapaKTepucTuK
npoL,eccos.

7.1.6 3HaHusa opraHusaunmn

B opraHusaumm gomkHbl 6bITb MAEHTU(ULMPOBaHbI, JOKYMEHTaNbHO 0DOpPMEHbI, BHEAPEHbI N pery-
NIAPHO 06HOBNATLCA NyyLLMe NpakTukM B obnactu brl.

B opranusauyuu cnegyeT onpefennTb NPoLecc Co3faHns, CoOXpaHeHus, pacrnpefenieHnsa u npyuMeHeHus
3HaHM1 B o6nactu BN gnsa goctmxeHns yeneil CMBIT. NOCTOAHHOTO Y/yUlleHUss XapakTepUCTUK NPOLL,eccoB
(6.2.3), ueHHocTV 415 NoTpebuTene n Apyrux 3auHTEpeCcoBaHHbIX CTOPOH.

7.2 KOMMNETeHTHOCTb

7.2.1 OpraHunsauyusa gonxHa:

- onpeaensATb HEO6XOANMbI COCTaB KOMMETEHLMIT pabOTHNKOB, BbINOMHALWMX paboTy noj ee ynpas-
JIEHNEM. KOTOpbI OKa3biBaET B/IMSHME Ha pe3ynbTaTtel CMBIT;

- obecneunBaTb KOMNETEHTHOCTb PABOTHNKOB HA OCHOBE COOTBETCTBYIOLLEro 06pa3oBaHns, obyyeHus
1 npodheccuoHanbHOM NOATOTOBKM UMW OMbITa,;

- re 370 BO3MOXHO, NpeAnpuHMMaTh AeCTBUSA, HanpaB/IeHHbIe Ha NoyYeHne TpebyeMoin KOMNEeTEeHT-
HOCTW. M OLleHMBaTb Pe3ybTaTUBHOCTb NPEeANPUHATLIX AENCTBUIA;

- COXpaHATb COOTBETCTBYIOLLYIO JOKYMEHTUPOBAHHYI MH(hbopMaLunio, NOATBEPXAAOLWYI0 KOMNETEHT-
HOCTb.

NMpumeuyaHus

1 MpegnprHuMaemble AeCTBUS MOTYT BK/lOYAThb, HANpUMep, NpoBefeHne 06y4YeHust n NOArOTOBKM, HACTABHU-
4ecTBO UMM NepepacnpesesneHne 0613aHHOCTeN cpeam MMerLLMXcs PaBOTHUKOB: UK Xe HaeM nuy,. o6najaLux Tpedy-
€MbIM YPOBHEM KOMMETEHTHOCTU.

2 CocTaB KOMMNeTeHLmii paboTHUKOB ONpeaensieTcs B 3aBUCMMOCTU OT CTeneHu yyactus B CMBI.

7.2.2 PaboTHWKM oOpraHu3auumn AomMKHbI BNageTb 6a3ncHbIMU NOHATUAMM Bl. TakuMU Kak: LLeHHOCTb A5
noTpe6utens, NOTOK CO34aHNs LLeHHOCTH, COBEPLLUEHCTBOBaHME NOTOKa CO34aHus LLIeHHOCTW, MOTepy B NOTOKe
COo3/aHunA LeHHOCTU.

Bbiclemy pyKoBOACTBY cnieflyeT opraHn3osaTb 06yvyeHne 1 NOCTOSAHHOE MOBbILLEHNE KOMNETEHTHOCTU B
o6nactn Bl kak Ha pabounmx mMecTax, Tak u B CNeunann3npoBaHHbIX yuyebHbIX LeHTpax (nogpasgeneHusx),
MCcXoAA U3 NOCTaB/EHHbIX Lenelt 1 3agad. Bo6nactb kKoMNeTeHUMM paboTHUKOB credyeT BKIoYaTb MeToAb! 1
MHCTPYMeHTbI BlN. a Takxe gpyrue metToabl, NpuMeHsieMble opraHusaumeli B CMBI.

7.3 OcBeOM/IEHHOCTb

PaboTHWKM opraHm3auuy fo/MkHbI 6bITb 0CBEA0MIIEHDI O;

- nonutuke nuenax CMBbIT;

- cBOeM Bknafe B obecneyeHme 6e30nacHOCTU pPabGOTHMKOB, NMPOAYKLUW, NPOLECCOB, B BbINO/IHEHUE
TpeboBaHuini notpebuTeneii (8.2), mocTmxeHne Tpebyemoli pesynbtatuBHocTM CMBI. BkYas npeumy-
LecTsa OT ynydllueHus pesynbtatmsHoct CMBIT;

- nocnefcTBMAX HECOOTBETCTBMA TpeboBaHnAM CMBI. B TOM uyncne Hecobn04eHNa NOMOXEHWNIA CTaH-
[apToB. pernameHToB, UHCTPYKLUI 1 APYTrX 06a3aTeNbHbIX JokymeHToB CMBIT.

7.4 O6meH nHopmaumnei

7.4.1 OpraHusauus Jo/mKHa onpefennTb NOTPe6HOCTb BO BHYTPEHHMX U BHELLHNX KaHaax KOMMYHUWKa-
LWii. cBsizaHHbIX ¢ CMBT, BKoyas:

a) Kakasa uHdopmauus 6yaeT nepefaBaTbCs;

6) Korga v B Kakux cnyyasix bygeT nepegasatbcs MHopmaLms;

B) KoMy 6yaeT nepefaBaTbCs MHOPMaLUS.

WHdpopmauus, ceasanHaa ¢ CMBI, gomkHa Bko4aTh B Ce65:

a) TpeboBaHus NOTpebuTENei N Apyrux 3anHTepecoBaHHbIX CTOPOH:

6) pe3ynbTaTtbl (PYHKLMOHMPOBAHNSA NPOLLECCOB CO3AaHUS LLIeHHOCTW 4151 NOTpebuTens n apyrnx 3amHre-
pecoBaHHbIX CTOPOH.

7.4.2 BwuHopMmaumio, cBsa3aHHyo ¢ CMBI. cnefyeT Takke BKIoYaTh:

a) XxapakTepuCcTUKM NPOLEeCcCcOB CO3aHNs LLeHHOCTM, B TOM YMC/le BO3MOXHOCTY MPOLECCOB;

6) OLEHKY peasibHbIX M NOTEHLMaNbHbIX NOTEPb B NOTOKaX CO34aHNSA LLEHHOCTH;
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B) nepeyeHb Npob6aeM B NpoLeccax Co3AaHuUs LLeHHOCTY;

r) o6nactu yny4ywenuns CMBI.

OpraHusauum cnefyeT UCN0Nb30BaTh kKaHa bl KOMMYHUKaLWIA ANA OCYLLEeCTBAEHUSA NPAMbIX M 06paTHbIX
cBsA3eil B CMBIN kak no BepTukanu (No ypoBHAM ynpaBneHus), Tak 1 no ropusoHTanu (Mo yHKLUUsam).

MpumevyaHuns

1 KkaHanam KOMMYyHUKaLuu cnefyeT OTHOCUMTb MH(hOPMAaLMOHHbIE JOCKU, COBELLaHUsl, LOKYMEHTO060pOT, UHGOp-
MaLMWOHHbIe CUCTEMbI M APYyrie cnocobbl 06MeHa MHhopmauneid.

2 Knpsimoii cBsi3u cnefyeT OTHOCUTL Nepegady MHhopMaLumy OT BbICLIEro pykoBOACTBa OpraHu3aLnmm kK 3auHTepe-
COBaHHbIM CTOPOHaM.

3 Ko6paTHoii cBA3M cefyeT OTHOCUTL NepeAady MH(OpPMaLMu 0T 3aUHTEPECOBAHHbIX CTOPOH K BbICLUEMY PYKO-
BO/ICTBY OpraHusauum.

7.5 JokymeHTUpoBaHHasa uHdopmauns

7.5.1 O6wwue nonoxeHus

CMBIM opraHun3aumm go/mkHa BKIOYaTh B Cebs:

a) AOKYMEHTMPOBaHHY0 MH(opMaLMio, Tpebyemyto HacTOALMM CTaHAaPTOM;

6) AOKYMEHTMpOBaHHY UHdOPMaLVMIo, OoNnpefeeHHy0 opraHm3auven kak Heobxoaumyto ans obecne-
yeHua pesynbtatnsHoct CMBIT.

MpnmeuvaHune — CTeneHb AOKYMEHTMPOBAHHOCTU M 06bEM [OKYMEHTMpPOBaHHOW wuHcopmauum B CMBI
O/HO opraHu3auun MoryT oTANYaTbCca OT ApYroli a 3aBUCMMOCTH OT.

- pasmepa opraHusauuv n ee Buaa AeAaTesIbHoOCTH, NPOLEeCCOB, NPOAYKLMN 1 YCAYT.

- C/IOXHOCTU U UX B3aumMogeicTaus.

- KOMNeTeHTHOCTW paboTHMKOB.

7.5.2 Co3paHune v akTyanusayns

Mpwv co3gaHny 1 akTyanusauum 4OKyMeHTUPOBaHHON UHOpMaLMy OpraHn3anus 4omkHa COOTBETCTBY-
lowmm o6pasomM obecneymsaTb;

a) eeunfeHTudMKaUMIo nonucaHve (Hanpumep, Ha3BaHue, garta, aBTop, CCbIIOYHbIA HOMEP);

6) eo chopmart (Hanpumep, A3bIK, BEPCUS NPOrpaMMHOro o6ecneveHus, rpagpuyeckne cpecraa) M HOCK-
Tenb (Hanpumep, 6yMadkHbI NN 31EKTPOHHbIN);

B) aHanu3u oumunanbHoe of06peHNe C TOUKM 3pEHUS 4OCTATOYHOCTMN U NPUTO4HOCTY.

7.5.3 YnpaBneHue JOKYMEHTUPOBAHHOW NHopmaLmei

JokymeHTupoBaHHasa nHgopmauus, Tpebyemas CMBI n HacToAWMUM cTaHAAPTOM, A0/HKHA HAXOAUTLCA
nog ynpas/ieHneMm B Lensx obecneyeHuns ee:

- [JOCTYNHOCTW U NPUTOAHOCTHU, FAe 1 Korfa oHa Heobxoamma;

- [OCTaTOYHOW 3awWwuTbl (Hanpumep, OT HeCcob6MAeHNA KOHMUAEHUNaNbHOCTN, OT HeHagnexaliero
MCNoib30BaHUSA UV NOTEPU LENOCTHOCTH).

[na ynpaBneHns 4OKyMEHTMPOBAHHOW UHdopMaLmeii opraHM3aums Ao/HKHa npegycmaTpuBaTh ciegy-
foLLVe AeiCTBMSA B TOV CTENEHW, HACKONbKO 3TO NPUMEHUMO:

- ee pacnpegenexue, obecnevyeHune JOCTYNHOCTU, BOCCTAHOBEHNE U UCMONb30BaHUE;

- XpaHeHue 1 obecneyeHne COXPaHHOCTH, BKIOYaSA YeTKOCTb;

- ynpaBneHvne N3MeHeHUaMMN (Hanpumep, ynpasfieHne BepcusiMm);

- coxpaHeHue [JOKYMEHTOB B TEYEHE YCTAaHOB/IEHHbIX CPOKOB, & Takxe X yganeHue.

JlokymeHTUpoBaHHaA WHGOPMaUMsA BHELLHEro NPOUCXOXAEHWs, onpefdenieHHas opraHusaunen Kak
Heobxoammas Ans nnaHmposaHusa n yHKUnoHmposaHus CMBI. gonxHa 6biTb COOTBETCTBYOLUM 06pa3om
naeHTUrLMpoBaHa 1 HaxoAUTLCA NoJ ynpaseHneMm.

NMpumeuyaHune —[locTyn nogpasyMeBaeT paspelleHne NPocMoTpa AOKYMEHTUPOBAHHOW MHOpMaLUK Um
paspeLueHne NpocMoTpa ¢ NOTHOMOYUAMM N0 BHECEHWIO M3MEHEHNIA B JOKYMEHTUPOBaHHYI0 MHGOpMaLMIo.

8 OnepaunoHHasa feATesIbHOCTb

8.1 TnaHMpoBaHMWe M ynpaBieHne onepaLroHHON 4esTeNbHOCTbIO

OpraHusaumsa fo/hkHa OCyLecTBNATb MEHEMXMEHT npoueccos (4.4) ¢ y4eToM AeicTBUM, yKasaHHbIX
B 6.1. B OTHOLUEHNN PUCKOB NOCPEACTBOM:

- NNaHWpOBaHMUA onepauvoHHOW AeATeNbHOCTH AN AoCTUXeHus ueneih CMBI (6.2.1);

- opraHusauuy onepaumoHHOW feATeNbHOCTY Kak e4MHOT0 NOTOKa CO3faHns LLleHHOCTN AN noTpebuTte-
N1 Ha BCeXx ce aTanax;

8
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- YCTaHOB/IeHWA KpuTepues A5 NPOLEeCcCcos;

m yrpas/ieHns npoueccamMm B COOTBETCTBUM C YCTAHOB/IEHHBIMU KPUTEPUAMU;

- COXpaHeHus AOKyMEeHTUPOBaHHOI UHcopmaLmmn B o6beme, He06X04MMOM ANA NOATBEPXKAEHNSA TOro,
4YTO A@HHbIE NPOoLEeCChl BbINOMHAINCH Tak. Kak 6b1710 3an1aHupoBaHo.

OpraHusauumsa go/mkHa NnpeAcTaBnTb pesynbTaThbl MIaHMPOBaHNA OnepaLyoHHON feATeNbHOCTH B dop-
Me, MPUHATOV B OpraHn3auunu.

OpraHusauus fonxHa obecneunsaTb, YTO MPOLECCHI, NepefaHHble BHELHUM OpraHn3aumam, HaxoaaTcs
nog ynpasfieHnem.

8.2 OnpegeneHve Tpe6oBaHuii noTpebuTenei K NPoAYKLUK N ycnyram

OpraHusaumsa fomkHa onpeaensaTb TpeboBaHNa noTpebuteneii K NpoAyKLUK nycnyram, BTOM uucne Tpe-
60BaHnsA K:

a) KauyecTBy;

6) cToumocTy;

B) obbemawm;

r) cpokaM BbINO/THEHNS 3aKa3a.

Mpv onpegeneHvn TpeboBaHNii K NPOAYKLUM N yciyram crefyeT onpefensatb v y4nTbiBaTb NOTPe6HOCTH
N OXMLaHUS BCEX 3aUHTEPECOBaHHbIX CTOPOH (4.2).

Ha ocHoBe TpeboBaHwuii, noTpebuTenei K NPoAyKLMM 1 ycnyram opraHnsaunm cnegyet aetannsnpoBaTb
TpeboBaHNs No o6beMy MPOM3BOACTBA, PUTMUYHOCTM NMPOU3BOACTBA M MOCTABOK, pasMepy nocTasB/iseMbIX
napTuid, rae aTo NnpuMeHMmo. [leTannsmpoBaHHble TpeboBaHUA K NPOAYKLMM 1 ycyram cnegyeT paccmarpu-
BaTb Kak COCTaBHYI0 YaCTb BXOAHbIX f@HHbIX A/15 MPOEKTUPOBAHUS.

Tpe6oBaHWA K NPOAYKLMUN N yCayram, a Takke nocneytoLine N3MeHeHns K HUIM JO/DKHbI ObITb JOBEAEHbI
[10 3aMHTepecoBaHHbIX PaboTHUKOB opraHusauum (7.3).

8.3 lMNpoekTuposaHue

8.3.1 O6uue nonoxeHuns

OpraHu3aumsa npu NpoeKkTMpPoBaHUM NPOAYKLMN U MPOLLECCOB A0/HKHA MPUMEHATL MPUHLMMNLI, METOAbLI U
MHCTPYMeHTbI BN ans noucka u cokpalleHus notepsb.

B npoueccax NpoekTVPOBaHUS A/151 CHUXEHWSI PUCKOB, COKPaLLEHMSI BpEMEHU pa3paboTKy MNoTeHuuanb-
HbIX MOTEPb CreayeT NPUMEHSITh:

a) nonunpoceccrnoHasnbHble /NN MexX@yHKLMOHaIbHbIE KOMaHAbI;

6) mapannenbHO-NocnefoBaTesibHOE NPOEeKTUPOBaHNE:

B) BCTPOEHHOE KayecTBO, BK/oYas MeToAbl NpeaynpexaeHuns owmnook,

r) cneynannsMpoBaHHble MH(OPMALMOHHBIE CUCTEMBI.

) MeToAbl MPOEKTHOrO yrnpaB/eHus.

OpraHusauma fo/mkHa NnaHupoBaTb NPOEKTUpOBaHWe M pa3paboTky MpPoAyKUMW M NPoLEeccoB Ans
BbIMOJ/IHEHNA TPe6OBaHWI K NPOAYKLMMN 1 yCyraM C TOUKM 3peHusi noTpebuTens.

OpraHuzauus fo/xHa OKyMeHTUpoBaTb pe3ybTaThl N1aHUPOBAHMSA NPOEKTUPOBAHMUSA 1 pa3paboTku B
dhopme, NPUHATOIN opraHm3aymeid, NCNonb3ysi CPeAcTBa BU3yannsaunm.

NMpumeyaHue — PekoMeHAyeTCs e NONUNPOECCUOHANBHBIE N/MN MEX(YHKLMOHANbHbIE KOMaHAbI NpuUBe-
KaTb NpeAcTaBuTesieli NOCTaBLLNKOB.

8.3.2 lpoekTnpoBaHue npoaykKunm

Ha aTane npoekTupoBaHnsa NPoAyKLUM opraHnsaumsa fo/mkHa obecneymBatbh 3aaHHble PyHKLMOHAb-
Hble 1 CTOMMOCTHbIE XapaKTePUCTVKN NPOEKTUPYEMOIA NPOAYKL MU HA OCHOBE NPOrHO3a PbIHOYHOM LieHbI, pac-
YyeTa cebecTonmocTu u TpeboBaHuii BCOOTBETCTBUM C 8.2.

OpraHu3aummn cnefyeT yCTaHOBUTb, OTCIEXMBATbL M NOCTOAHHO YydLlaTh C/ieAyoLne XxapakTepucTukm;
NPOAO/IKUTENBHOCTb, PABHOMEPHOCTb, KAYECTBO, CTOMMOCTb MPOEKTUPOBAHUA NPOAYKLUN.

8.3.3 lpoeKkTnpoBaHne nNpoLeccos

Pe3ynbTaTbl NPOEKTNPOBaHNA NPOLLECCOB A0/MKHbI ObITb NPefCTaB/eHbl Kak MOTOK CO34aHNsA LEHHOCTH,
XapakTepucTuKM KOTOPOro COOTBETCTBYIOT TpeboBaHUsIM noTpe6uteneli (8.2).

K xapaktepuctukam noToka co3gaHus LLeHHOCTW ciefyeT OTHOCUTb, FA4e 3TO NPUMEHUMO:

a) ko3adhprumeHT achheKTMBHOCTM NOTOKA CO3AaHUS LLEeHHOCTH;

6) Bpems TakTa;

r) BpeMs NPOM3BOACTBEHHOrO LyKNa.

Mpu NPOEKTMPOBaHU NMPOLLECCOB cliefyeT NpesycMoTpeTb Nepesady YacTv ynpasneHYeckux doyHKLUWi B
NOTOK CO3JaHs LLeHHOCTH.
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MpumevaHnsa

1 Mepepaya ynpaBneHUYECKUX (hyHKLMIA, TaKUX KaK N1aHMPOBaHWe, KOHTPO/b, KOOPANHALUS, 06ecneymnBaeTcs Npu-
MeHeHnem MeTofoB bI. kaH6aH, cTaHAapTM3auma paboTsl, BU3yanusauus v ap. B cootsetcteun c FOCT P 56407.

2 KoadhhuumeHT adphekTUBHOCTM NOTOKA CO3[4aHUA LLEHHOCTY onpeAenseTcs OTHOWeHneM BpemMmeHn o6paboTku
(BpemMeHun fo6aBNEHNS LBHHOCTU)KOOLL EMY BPEMEHN HaX0XAEHNA MPOAYKLMN UK YCYTN BMOTOKE CO34aHNSA LEHHOCTH.

8.4 YnpaBfneHue BHELWHNM CHabxeHnem (noctaBLukamm)

8.4.1 OpraHusauus goskHa ynpaensaTb noctaBkamu A1 obecneyeHns CooTBETCTBUA TpeboBaHUAM
noTpe6uteneii, B UHTEPECAx KOTOPbLIX NPOBOANTCS 3aKynka NPOAYKLMW U YCYr, B OTHOLEHWUN:

a) KauyecTBa M NOTPeOGUTENbCKNX CBOMCTB 3aKynaeMoi NpoayKLMn 1 ycnyr;

6) CpOKOB 1 06BbEMA;

B) ynpaBfieHUs puckamu.

Mpu ynpaBneHun noctaBkamu cnegyet o6ecneyrBaTb CUHXPOHMU3aLMI0 NOCTABOK C MOTOKOM CO34aHuUs
LLleHHOCTW opraHusauum.

MpumeuyaHue — Cnegyet paccmMaTpuBath TPe60OBAHUA BHELIHUX U BHYTPEHHUX NOTpe6uTenei opraHusaumm
(B psifie opraHm3auuii K BHyTPEHHUM NOTPEBUTENIM NPUMEHSIIOT TEPMUH «(YHKLMOHAMbHbI 3aKa3umnk»).

8.4.2 TpuynpaBneHun NnocTaBkamy opraHu3aumnm cnegyeT yunTbiBaTh:

a) COOTBETCTBME CUCTEMbl MEHEMKMEHTA NPEANPUSATAS NOCTaBLiVMKa TPe6oBaHNSM HACTOSLLEro CTaH-
AapTa;

6) [eMOHCTpUpyeMble MOCTABLLMKOM XapakTepPUCTUKN: CPOKM (TOYHO BO BpeMsl), 06 eM MUHUMASLHO
napTum, Ka4ecTBO NOCTaBNSAEMON NPOAYKLMY, CYYETOM PUCKOB, CBSI3AHHBIX C MOCTABLLMKOM;

B) BO3MOXHOCTb COBMECTHO ieATEIbHOCTY C MOCTaBLYUKOM Mo passututo ero CMBI.

OpraHusauuu cnefyeT ycTaHaBMBaTh [0/ITOBPEMEHHble OTHOWEHUs C NOCTaBLiMKaMU Kak ycloBue
MOCTOSIHHOTO Y/TyYLLEHWS 1 COKPALLEHNsI MOTEPD B LIEeNOYKe NOCTaBOK.

8.5 Mpou3BOACTBO NPOAYKLUUW U OKA3aHUE YCNYT, NOCAenpoaaxHoe 06CyxnBaHme

8.5.1 O6uume NnoNoxeHus

OpraHusauus gomkHa paspabartbiBaTb, IPUMEHATb, NOAAEPXKUBATL MY yYLlaTh NOTOK(M) CO3A4aHNSA LieH-
HOCTUW A5 noTpebuTensi(ein) B COOTBETCTBMM C pe3y/ibTataMu npoekTupoBaHus (8.3) ntpebosaHuamu (8.2).

OpraHusauus go/ixHa ocyLecTBAATb B yNpaBAseMblX YCIOBUAX NPOVN3BOACTBO NPOAYKLMUA, OKasaHue
ycnyr, eaTeNbHOCTb MO MOCTaBKe . IAe 3T0 NPUMEHUMO, AECTBUSA NOC/Ie NOCTaBKM, BKIOYasa Nocnenpogax-
Hoe 06CnyXnBaHue.

NMpumeyaHune — YnpaBnsemble ycnoBUs BKNOYAKOT B Ce6S:

Hanunyme npoueayp NIaHMpoBaHus nobecneyeHns He06Xo04MMbIMU PECYPCAMU NMOTOKA CO3AaHNS LLEHHOCTW:
Hannume Heo6X0[MMON JOKYMEHTaLUN ANS peanusauum noToka co3faHns LLeHHOCTH.

Ha/nnume npouecca NoAroToBKM NepcoHana Ana peanusauun notoka Co3[aHus LEHHOCTH;

Hannyme npolecca MOHUTOPUHIA NOTOKA CO3AaHNs LLleHHOCTH;

Ha/MuMe npouecca aHanmsa u yyyleHns noToka Co34aHuns LLEHHOCTH.

o6ecneyeHne coOTBETCTBYIOLLEN NPON3BOACTBEHHON CpeAbl ANA peanusauuy noToka Co3faHus LEHHOCTU.

OpraHu3auus 4o/MHKHa onpeaenaTb XxapakTepuCcTUK/A NOoToKa co3gaHus LeHHocTn (8.3.3) nobecneumsartb
UX COOTBETCTBUE TpeboBaHUsIM noTpebuTeneii (8.2). na aToro opraHM3auns omKHa onpeaensitb U npuMe-
HATb COOTBETCTBYHOLME METOAbI U UHCTPYMEHTbI BI.-

8.6 YpOBHM NOTOKa CO34aHNA LLEHHOCTH

8.6.1 OpraHusauuu cnegyet paspabartbiBaTb, MPUMEHATb, NOAAEPXKNBATL M yy4llaTb NOTOK(M) co3aa-
HUS LLleHHOCTU AN1A NoTpebuTens(ei) Ha cneayowmnx YPpoBHSX:

a) MeXopraHu3aLMOoHHOM YPOBHE;

6) ypoBHe opraHmsauuu;

B) YPOBHE MpoLEeCcCcoB:

r) ypoBHe onepavuuii.

8.6.2 Ha kaxaoM BblieleHHOM opraHu3alnei ypoBHe NOTOKM CO3f4aHNsA LLEeHHOCTW J0/MKHbI hopMupo-
BaTbCA Ha OCHOBE ONpeaeneHus:

a) LEeHHOCTW C TOUKM 3peHust noTpebuTens;

6) matepuanbHbIX U UHPOPMALNOHHBIX NOTOKOB;

B) nopsifka feincTBMiA N0 yNyyLleHno NOToKa Co34aHuns LLeHHOCTY.
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8.6.3 [JONONHUTENIbHO HAa MeXopraHu3aluMoHHOM YPOBHE NOTOKM CO3A4aHuns LeHHOCTU criedyeT hopmu-
poBaTb Ha OCHOBE:

a) WHTerpawuuu NoTokoB CO3AaHUs LLeHHOCTW OpraHnsauuii, BXoAALWMX B LLen0oyKy NoCTaBoK, B eUHbIN
NOTOK CO3/,aHNA LLEeHHOCTM 151 KOHEYHOTO NO/Ib30BaTeNs:

6) peanusauuv NpMHUMNA BbITATMBAHUS 3aKa30B KOHEYHbIM NOMb30BATENEM B LieNy NOCTaBOK;

B) onpegnesieHns hnHaHCcoBOro(bix) NoToka(oB) Mo BCeli Lilenoyke NocTaBok.

8.6.4 [JonofHWUTENbHO Ha YPOBHE OpraHunsauumn NoToKM Co3faHus LLeHHOCTM cnegyeT doopmupoBaTh Ha
OCHOBE:

a) WHTerpawuum noToka co3gaHnsa LeHHOCTU opraHn3annmn B eUHYI0 Lienoyky NoCTaBokK Mo KOHKPETHOMY
npoayKTY:

6) peanvsauuu NpMHUMNA BbITATMBAHUS B NOTOKE CO34aHUSA LLIEHHOCTY OpraHusaumm,

B) onpejeneHns hnHaHCcoBOro(bix) 10Toka(0B) NO BCeli Lienoyke NoCcTaBok.

8.6.5 [lono/IHUTENbHO HAa YPOBHE NPOLLECCOB OpraHn3aLuunn NoTOKU Co3daHns LeHHOCTH cnegyeT dop-
MUPOBaTb Ha OCHOBE:

a) MHTerpauuy NpoL,EeccoB B NOTOK CO3L,aHNA LLEHHOCTM OpraHu3aumu:

6) peanusauuu NpyMHUMNA BLITATMBAHUS B NpoLieccax.

8.6.6 [lONOMHUTENbHO Ha YpPOBHE onepauuii NOTOKU CO3A4aHVsA LeHHOCTU cnedyeT (hOpMMpoBaTh Ha
OCHOBE MHTEerpawuuy onepauuii B npoLecchl opraHmsamumn, o6pasyoLime noTok Co3AaHnsa LeHHOCTW A5 BHYT-
peHHVX noTpebutenei.

8.7 CraHpapTtmsaunsa paboTbl

8.7.1 OpraHu3auus fo/mxkHa obecneynTb BOCNPOM3BOAUMOCTL Onepaumii, NpoLeccoB B NOTOKe co3aa-
HVA LLleHHOCTY ANs 06ecnevyeHns nx COoTBETCTBMA yCTaHOBNEHHbIM TpeboBaHuAM (8.2). OpraHusauns fomkHa
onpeaenvTb U NPUMEHSTb KpUTEPUM U METOAbI 06ecneyeHns BoOCNpou3BoANMOCTH.

8.7.2 OpraHu3auus go/kHa onpegenvTb NoTPe6HOCTb B A0KyMEHTaL MU N8 06ecneyeHns BOCnpon3Bo-
AMMOCTW onepavuuii, NPoLEeccoB B NOTOKO CO3[aHNA LEHHOCTW, paspaboTaTtb, BHEAPUTL U NOAAEPXMUBATL B
aKTyaslbHOM COCTOSIHUM B COOTBETCTBMM C 7.5. Ha ocHoBe pa3paboTaHHOW AOKYMEHTauun opraHusauums
[0/MKHa NPOBOANTL HEOBXO04UMYIO MOATOTOBKY Pa6OTHNKOB.

PaspaboTaHHble AOKYMEHTbI cnegyeT MCNofib30BaTb B KAYE€CTBE OCHOBbI A1 MOCTOSHHOIO ynydlle-
Hus (10).

MpumeyaHnsn

1 BocnpoussoguMmocTb npeAnonaraet NOBTOPeHVEe BO BPEMEHU YCTAHOBNEHHOTO Nopaaka AeACTBUiA 1 UX pesynb-
TaTos.

2 BKayecTBe [JOKYMEHTOB MOTYT UCMO/Ib30BaTbLCA CTaHAapTbl OpraHn3aLmnmn, pernameHThbl, NpoLefypbl, MHCTPYKLUN
W apyrue BuAbl OOKYMEHTOB, MPUHATbIE & opraHu3auuu. [JOKyMeHTbl MOryT cofepxXaTb NOpPAAO0K, CXEMbl BbINOSHEHUSA
paboT, cxeMbl NPOLECCOB, MaHNPOBOYHbIE peLleHuns, Tpe6oBaHUsA No BPEMEHUN BbIMO/IHEHWUSA PaboT, UX BOCNPOU3BOAM-
MOCTW 1 Ap.

8.8 YnpaBneHue nsamMeHeHnaMun

OpraHusauust fo/mkHa ynpaBisTb 3an/aHUPOBaHHbIMU U3SMEHEHUSIMU U aHA/IM3UPOBAThb NOC/EeACTBUSA
HENpeayCMOTPEHHbIX U3MEHEHWI, NpeanpuHMMast, Npy HeO6XOAUMOCTU, AEACTBUSA NO CMSArYEHUo N6bIX
HeraTMBHbIX BO34ENCTBUIA.

9 OueHKa KayecTBa PYHKLMOHMPOBAHUSA

9.1 MOHWTOPWHI, U3MEPEHMNE, aHANU3 U OLeHKa

9.1.1 O6wmne NoMoXeHNSA

OpraHu3auns o/mKHa onpeaennTb:

- YTO [O/IKHO NoAnexaTb MOHUTOPUHTY U U3MEPEHUAM:

- MeToAbl MOHUTOPUHIa, N3MEepPEHUS, aHa/M3a 1 OLLEHKW B TO CTEMEHW, HACKO/IbKO OHW MPUMEHVMbI, B
Lensix o6ecneyeHns LOCTOBEPHOCTU Pe3ybTaToB:

- KOrgaAo/mxHbl NPOBOAUTLCA MOHUTOPUHT U U3MEPEHUS:

- Korga pesynbTaTbl MOHUTOPUHIA N U3MEPEeHNiA f0MKHbI 6bITb NPOaHaNN3MPOBaHbl U OLeHEHbI.

OpraHuzauust Ao/HKHA COXPaHATb COOTBETCTBYIOLLYIO AOKYMEHTMPOBAHHYO MHhopMaLuilo Kak cBuae-
TeNbCTBa MOMYYEHHbIX PE3Y/bTATOB B COOTBETCTBUM C 7.5.

OpraHn3auus 4o/KHa OLeHMBaTh pe3y/bTaTbl, CBA3aHHbIe C AesATeNIbHOCTbio Bob6nacTtu bl, npesynbta-
TnBHOCTL CMBIT.

n
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[Mpn npoBefeHUN MOHUTOPUHIA, N3MEPEHUSA, aHannsa 1 OLEHKU opraHmsaunsa AoXHa UCnonb3oBaTh
cooTBeTCTBYyHOLINE CTAaTUCTUYECKNE METObI.

MpumeuaHne — NOCT P NCO/TO 10017 cnepyeT Mcnonb3oBaTh B KAYECTBE PyKOBOACTBA.

9.1.2 MOHWUTOPUHT N U3MEPEHNSA

OpraHusaums fo/mKHa NPOBOANTE MOHUTOPWHT U N3MEPEHWE NOTOKa(0B) CO34aHNSA LLEHHOCTH.

OpraHusauum cnegyeT NpoBOAVNTbL MOHUTOPWHT N U3MEPEHKEe XapakTepUCTHK NOTOKa CO3AaHNsA LieHHOC-
TN Ha YPOBHSIX:

a) MeXopraHusauMoHHOM, B Lienn NoCTaBOK NPy B3aMMoAeNCTBMM C NOCTaBLLMKaMU U NOTPeotuTenamu;

6) ypOBHe opraHu3auuu;

B) YPOBHE NpoLLeccoB opraHnsaLmu,

r) ypoBHe onepauuii.

NMpumMeyvyaHne — XapakTEPUCTUKN KaxXAOro NOCMeAyLEro YpoBHS AETaNN3NPyOT XapakTepucTuku Bbllle-
cTosLero.

MOHWUTOPWHT 1 M3MepeHNs cneayeT NPOBOANTL B YaCTu:

- [OCTWXeHus uenei;

- BOB/EYEHMWSA NepcoHana,;

- MOCTOSIHHOTO Y/TyYLUEHUS.

OpraHusauum cnefyeTt OCYLLEeCTBATbL MOHUTOPUHT CTEMEHN peann3aumn Bcex NPUMEHSAEMbIX UHCTPY-
MeHTOB Bl 1 pe3ynbTaToB MX NPUMEHEHUS.

9.1.3 AHanus uoueHka

OpraHusauum cnegyeT NPOBOAUTL aHaNN3 Y OLEHKY idHHbIX, NOYYEHHbIX B pe3yibTate MOHUTOPUHIa U
nsMmepeHnii (9.1.2) n Apyrmx MCTOUHMKOB A/18 onpeaeneHns o6acTteii yiyylleHns.

9.2 BHYTpeHHUe ayauTbl

OpraHusauus fo/mKHa NPoBOAUTL BHYTPEHHNE ayAuTbl Yepes 3aniaHnpoBaHHbIe UHTepBaslbl BpEMEHN
ANs nonyyeHus nHdopmalum o Tom, 4to CMBI:

a) CoOoTBETCTBYeT:

- cobCcTBEeHHbIM TpeboBaHMAM opraHusaumm kee CMBI.
- TpeboBaHWsAM HaCTOSLLEro cTaHdapTa,
- Tpe6osaHuAM noTpebuTtenein K CMBI opraHv3auMn — TaM. r4e OHN YyCTaHOBEHbI;

6) pe3ynbTaTUBHO BHeApPeHa v NoAAepxnBaeTcs B paboyem COCTOAHNUN.

OpraHusauusa fomkKHa:

a) nnaHvwpoBartb, paspabarbiBaTb, BHEAPATb U NoA4epXmBaTh B paboyeM COCTOSAHUN nporpammy(Mbl)
ayAuToB, BKOYasA NEpPUOLMUYHOCTb U METOAbI NPOBEAEHNSA ayAMTOB, a TakKe OTBETCTBEHHOCTb, TpeboBaHus,
KacatLnecs nnaHnpoBaHus, n npefocTasieHre oTyeTHOCTW. Mporpamma(mbl)aymMTos gomkHa(bl) paspaba-
TbiBATbCA C YYETOM B&@XHOCTU W 3HAYEHWS NPOBEPSEMbIX MPOLLECCOB WM Pe3ynbTartoB, MOYYEHHbIX Npu
nposefeHun npeablayLmx ayanTos;

6) onpefenATb KpUTEPUK ayANTOB M 061aCTb NPOBEPKN A1 K&XA0ro ayauTa,;

B) BblOUpaTh ayaMTOpPOB M MPOBOAUTL ayAuThl Tak. 4To6bl obecneynmBanacb 06BHEKTUBHOCTb U bec-
NpUCTPacTHOCTL NpoLecca ayauTa;

r) obecneunsaTb Nnepegavy nHopmaLum o pesynbtaTax ayguToB COOTBETCTBYIOLWUM PYKOBOAMTENAM;

[1) COXpaHATb AOKYMEHTUPOBAaHHYI0 MH(OPMALMIO Kak CBULETENLCTBO, NOATBEPXAAlOLLEee BHeAPEHNE
nporpaMmMbl ayiUTOB M NMOMTy4eHHbIe pe3ynbTaTbl aynMToB.

B nporpammy ayauMToB cneayeT BKAoYaTh NOTOK(M) CO3AaHMSA LLEHHOCTH, Kak MMetLnii(me) ocobyro Bax-
HocTb Ana CMBI. Mporpamma(bl) ayanta cnegyet paspabartbiBartb, NPUHMMAasA BO BHUMaHUE KONNYeCTBO U
3HAYNMMOCTb HecooTBeTCTBUIN B CMBT. BbIIBAEHHLIX paHee A5 TeX WX UHbIX NPOLLECCOB U/unn nogpasgene-
HWI, a Takke BIMSHUE NPOBepsieMbIX MPOLLEeCcCOoB U/unu nogpasfeneHunii Ha NoToK Co3AaHna LeHHOCTH Ans
KOHeYHOro notpebutens.

MpumeuvyaHne — Cm. TOCT P 56406.

9.3 AHa/in3 co CTOPOHbLI PYKOBO/ACTBA

BbicLLee pykOoBOACTBO A0/KHO aHann3nposats CMBIT yepes 3annaHMpoBaHHble MHTepPBasibl BpEMEHU B
Lensx obecrnevyeHns ee NOCTOAHHON NPUrOAHOCTM, AOCTATOYHOCTM U pe3yNbTaTUBHOCTMY.

OTOT aHann3 A0/MKEH BKIOYaTh B Ce6S pacCMOTPeHME:

a) crartyca AeicTBuii No pesynbTatam npeablAyLmx aHaM30B CO CTOPOHbI PYKOBOACTBA;

6) M3MEeHeHM BO BHELUHWX N BHYTPEHHUX thakTopax, uMetoLwmx BaxHoe 3HayeHve ans CMBIT;

B) peanusauuu NoAUTUKK U [OCTUXEHNA Leneii CMBIT;
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r) nHdopmaymu o pedynbTatax AesaTesbHOCT BobnacTu Brl. BkAoyas TeHAEHUNUN, OTHOCALLMECS K:
- HECOOTBETCTBUSIM N KOPPEKTUPYHOLLUM [eACTBUSIM.
- pesynbTaTaM MOHUTOPWHIa U U3MEePEHWIi 1
- pesynbTatam ayfuToB;
[1) BO3MOXHOCTE 15 MOCTOSAHHOTO YNyyLIEeHNs.
BbIXofHble faHHble aHasiM3a co CTOPOHbI PYKOBOZCTBA A0/IXHbI BK/IHOUaTb B Ce6S pelleHns, OTHocALme-
€A K BOSMOXHOCTAM A/11 NOCTOSAHHOTO yy4YlleHns 1 KNto6biM Heo6XoAnMbIM n3sMeHeHnsam CMBIN.
OpraHusauns Ao/HKHa COXPaHATb JOKYMEHTUPOBAHHYI0 MHOPMaLMIO KakK CBUAETENbCTBA, NOATBEPX-
JatoLimne pesynbTarbl aHa/IM30B CO CTOPOHbI PYKOBOACTBA.
B aHa13 co CTOPOHbI PyKOBOACTBA C/ieyeT BK/loUaTh paccMoTpeHune cBasn CMBI opraHmsaunm ¢ LeH-
HOCTAMM 1 NpuHUMnamu Bri.

10 YnyyweHue

10.1 HecooTBeTCTBUA 1 KOpPEKTMPYIOLWME AeiAcTBUA

Mpv NOSABIEHNN HECOOTBETCTBUA OpraHn3aumsa Ao/mKHA:
a) pearnposartb Ha flaHHOe HECOOTBETCTBUE U. eC/IN 3TO NPUMEHNMO:
- npeanpuHUMaTh AeiiCTBMA N0 yNpaBAeHWI0 U YCTPAHEHMIO BbISB/IEHHOTO HECOOTBETCTBYUS;
- npeanpuHUMaTh AeiCTBNA B OTHOLLIEHWN NOCNeCTBWIA faHHOTO HECOOTBETCTBUS;
6) oueHnBaTb HEO6XOAMMOCTb AeCTBUI N0 YCTPAHEHWI0 NPUYNH JaHHOr0 HECOOTBETCTBNSA, C TEM YTO-
6bl N36€exaTb ero NOBTOPHOrO NOABIEHUS UW NOABEHUSA B 4PYrOM MecTe NocpeacTBOM:
- aHanm3a HecooTBETCTBUS.
- onpejenieHns NPuYmnH, BbI3BaBLUNX NOSIB/IEHNE HECOOTBETCTBUS, U
- onpefenieHns Haamumsa 4pyroro aHanorM4yHoro HeCOOTBETCTBMSA UM BO3MOXHOCTU €0 BO3HWUKHO-
BEHUS,;
B) BbINOJIHUTL Nt060€e Heobxoammoe aelicTeue;
r) nNpoaHanu3npoBaTb Pe3yNbTaTUBHOCTb 1I060ro NPeAnpPUHATOr0 KOPPEKTUPYIOLLEro AecTBNA 1
A) BHecTu npu HeobxogmmocTu nameHeHuss 8 CMBI.
KoppekTupyoLine aeiicTBrsA AOMKHbI COOTBETCTBOBATL NOC/NEACTBUSIM BbISIBMIEHHLIX HECOOTBETCTBUIA.
OpraHusaumsa fomKHa COXpaHATb AOKYMEHTUPOBaHHYI0 MH(DOPMALIMIO Kak CBUAETEeNbCTBO:
- XapakTepa BbISIB/IEHHbIX HECOOTBETCTBUIA U NOCNEAYyOLWNX NPeANPUHATBIX feCTBUIA;
- pe3ynbTaToB 1l060ro KOPPEKTUPYIOLLEro feicTBuSA.
OpraHusaummn cnegyeT obecneyuntb BbINOIHEHUE KOPPEKTUPYIOLWMX AeCTBU B MOSHOM 06beme B
3annaHVpoBaHHble OpraHu3aLlmven cpoku.

10.2 lMocTosAHHOE ynyylleHne

10.2.1 O6wwme nonoxexHus

OpraHusauns Ao/mKHa NOCTOAHHO ynydlaTb NPUroAHOCTb, aleKBATHOCTb U pe3y/ibTaTuBHOCTL CMBIT.

10.2.2 LUeHHOCTb Ana noTpebuTtenei

OpraHusauuv cnegyeT NpUHUMAaTh Mepbl MO YBETMYEHMNIO LEHHOCTUN 415 NoTpebuTenein Ha Bcex aTanax
onepauvoHHO aeaTenbHOCTH (8).

10.2.3 Yny4weHne noTtoka co3fgaHunsa LLeHHOCTH

OpraHusauns fo/KHa OCYLWEeCTBAATL YyylleHne NoToka co3faHnsa LeHHOCTM Ha OCHOBE 3aniaHupo-
BaHHbIX ,eICTBNIA B OTHOLLEHWNW pUCKoB (6.1).

YnydleHve noToka co3gaHnsa LeHHOCTU J0/HKHO paccmaTpmBaTbes Npy 6e3yc/ioBHOM CO61104eHNN Tpe-
60BaHuii NoTpebuTeneli N obecneyeHnn rapaHTMPOBAHHOIO YPOBHSA 6€30MacHOCTH.

Ha Bcex aTanax onepaunoHHON AeaTenbHOCTK (8) cnegyeT obecneynBaTth NOUCK U COKpaLleHne noTepb B
Lenoyke co3faHns LLeHHOCTW, Hanpas/ieHHble Ha MOCTOSAHHOE CHUXEHNe ceb6ecToOMMOCTH.

[leaTenbHOCTb NO yNyULIEHUIO cneAyeT HanpasuTb Ha:

- BblpaBHUBaHME NOTOKOB CO34aHNA LEHHOCTY;

- CUMHXPOHU3aLWIo MOTOKOB CO3aHUA LeHHOCTH:

- ynydleHve xapakTepucTmkK hmHaHCOoBOro, MHCPOPMALIMOHHOTO Y MaTepMasibHOro MOTOKOB.

MpumMeyvyaHune — 6e30NacCHOCTb MOXET BKNtOUATb a cebst TEXHUUECKYH, SKOHOMUYECKYH0, COLManbHYt, 3K0M0-
rMyeckyto 1 gpyrue suabl 6e30NacHOCTH.
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10.2.4 OpraHusayus ynydweHuni

B opraHm3anmmn fomKHbl 6bITb ONpeAeneHbl U UCNob30BaHbl MHAWBUAYaNbHbIE N KONNEKTUBHbIE (hOPMbI
opraHv3auuun paboTHVKOB AN BOBNEYEHWS BAEATENbHOCTb N0 NOCTOAHHOMY YNYYLLEHUIO Ha BCeX aTanax one-
pauvoHHOoI feaTensHoCcTH (8). a Takke B pa3Butue CMBI.

NMpumevyaHune — dopmamu opraHnsalm paboTHUKOB MOrYT BbICTyNnaTb NPOEKTHbIe KOMaH/bl MO yyuLleHunto.
KaiiaseH rpynnel n gp.

14



(1J ISO/IEC Guide 2.2004

Bubnuorpadus

Standardization and related activities — General vocabulary

FOCT P 56404—2015

15



FOCT P 56404—2015

YK 658.5.011:006.354 OKCO03.120.10 T59 OKCTY0025

KntoyeBble cnosa: 6epe>Kn|/|30e npon3BoACcTBO, CUCTEMA MEHe)XMeHTa, NOTOK, LeHHOCTb, NoTepn, NOCTOAH-
HOe ynyduleHune, BbiTArmBaHne, samHTepecoBaHHble CTOPOHbI

Pepaktop E.A. CeBxo
TexHuuyeckunit pepgaktop B H. NMpycakosa
KoppekTop M.B. ByuHan
KomnbioTepHasa BepcTka M.A HBncukuHoun

CpaHo e Habop 06.06 2015. MopanuncaHo a neyatb 22.06.2015. dopmat 60 K 84yE. FapHutypa Apuan.
Yen. newn. n. 2,32. Yyu.-u3g. n. 1.49. Tupax 35 3ks 3ak. 2212.

M3paHo notneyataHo 8o ®ryn «CTAHAAPTUH®OPM», 123995 Mocksa. FpaHaTHbIl nep.. 4.
www.goslinSo.ru info@ 90stmfo.ru


http://www.mosexp.ru# 
http://www.mosexp.ru# 
http://files.stroyinf.ru/Index/598/59841.htm

